Rio Dell-Scotia Chamber of Commerce Board of Directors Meeting
September 8, 2026 
The meeting was called to order at 6:04 p.m.  Present were President Nick Angeloff; members Wally Coppini, Suzanne Maese, Susan Pryor, and Tracy O’Connell, secretary; and Melissa Marks, treasurer.
Elizabeth Warren appeared, to report on the Community Garden, its needs and successes.  There will be a plant sale Oct. 3 as a fund raiser.  Board members suggested resources to help acquire needed supplies.
The election of officers was held, with Wally chosen for president and Suzanne for vice-president.  Tracy was re-named secretary with no other nominations.
Holiday decorating plans were reviewed.  The weekend of Nov. 14 and 15 was selected to start the decorating so there is time for push-back in the event of a storm.
Nick turned in paperwork to Cal Trans regarding the bridge last May; 
Wally will seek donations of the two lifts, as he did last year, from Ryan Huessler and HRC;
Susan will speak to the fire department about managing the lighting of the bridge;
Tracy will contact the California Conservation Corps about having members volunteer to help;
Jim is to contact Wes Nally about traffic control on the bridge;
Melissa is to check lights for faulty ones in advance of that weekend and communicate with city hall about cones and traffic control around decorating the tree on the median and other places;
Wally will ask the city council on Sept. 15 what the schedule is for cutting down Memorial Park trees, to know what lighting plan will be used;
Tracy confirmed that Sarah at the Resource Center is planning to host the lighting ceremony Dec. 5 and reminded the board that is our annual meeting so needs to have someone staff the table for memberships as well as someone to bring up the fact and highlight the chamber’s work this past year;
Susan confirmed Santa has been retained and she will request a tree from HRC, order candy canes, and schedule the fire truck parade to deliver Santa.
The city’s budget for Christmas, less what has been tapped for other things, is $1500 this year.
Nick and Melissa are to determine what items (i.e. lights, decorations, zip ties) need to be purchased.
The financial statement, presented by Melissa, was accepted with Nick moving and Wally seconding the motion.  Melissa said for her peace of mind she would like someone to audit the books periodically and Nick said he would speak to Shan Grundman who handles his bookwork about it.
Pop up dinners are finished in Rio Dell for the year. Wally brought a thank-you card for Dorothy at DJ’s for use of her facilities that the board signed.  He is going to participate in a cookoff in Woodland that weekend and asked to use the chamber banner as decoration with his booth, which was approved by consensus.  He suggested an opportunity to have a pop-up dinner at Kreations in Fortuna on Thursdays which he suggested he would partner with the chamber, assume the cost and split the proceeds.  For reasons of logistics – health permit, insurance – it does not pay him to do this alone and then donate to the chamber.  
He asked what percent sounded right and Nick suggested a 50-50 split which was agreed by consensus.  Suzanne expressed concern with way the agreement is being handled.  Nick saw it as a passive income to the chamber and did not see an issue.  He moved, Tracy seconded, and the motion passed with Suzanne abstaining.
The billboard was discussed. During the past month, an email vote was held with all board members approving an allocation of $1500 towards the next step in the construction of the billboard.   Tracy moved and Nick seconded the motion.
Wally said at the meeting that he wanted a Plan B for funding if the grant did not come through.  He proposed, of the $6,000 he is asking for in the grant, the chamber be willing to contribute an additional $1500 so he could go to the city and ask them for the second $3000 as a fallback to not receiving the grant. Susan moved and Nick seconded the motion, which passed, with the understanding nothing of these funds would be spent until the board learned it did not receive the grant. 
Wally said Aqua Dam was going to move the poles from Ferndale to the billboard site the following day.  
Communications and reports Suzanne presented some emails which had come to the chamber email account, one asking for a donation and the other, for the chamber to participate in a “Home Program.”  Tracy said she will review the documents and propose a response to the board.  Suzanne confirmed she had not received additional sponsorships she had sought for the Halloween decorating contest.  She has a link she can share ahead of the next meeting for use of her Zoom account.
Membership event Suzanne met with Kirsten at Scotia Lodge about holding it there and agreed to fold into it the volunteer appreciation event that Nick and Melissa had been discussing.
Venmo Nick confirmed he had not been able to move ahead on separating out and setting up a new Venmo account for the chamber.  
Mural repair The board selected the $600 bid of two received to repair the mural at 99 Wildwood, with Nick moving and Susan seconding the motion, which passed.
The board adjourned at 7:30 p.m.
Respectfully submitted,
Tracy O’Connell, secretary

 
 
 
 

New Business: 
Election of officers Nominations for chamber president  Vote - Declare winner – If tie, coin toss
Nominations for vice president, secretary Vote for each - Declare winner  New officers seated. 
Christmas – run through tasks, decisions, assignments  
Old business:
Financial report - Melissa - move, second, discuss/ask questions, vote to accept?
Monday dinners – Wally/Melissa  Recap, all food used? Income for season?  Lessons learned?  
Billboard – Wally  Update
Membership committee, January event - Suzanne – Next steps, proposed event in January.
Halloween decorating contest – Suzanne - Info on prize $$ from motorcycle family?
Open to signups Sept 7-19 – tell others (city – fire dept – csd)  
Venmo – What is the status of the chamber getting its own Venmo account?
Mural – A - Bids from Jim Brickley/Blake Reagan for $600 and Roger Sanderson for $800, prime/paint – next steps?  B – How to display the ‘key’ of names associated with the faces.   
Membership plaques –What do we give chamber members:  Redwood plaque from Adam?  OK to not have year on it (not a reminder to renew)?  Who gets them – those just joining, those who ask, those with a public building vs home-based businesses?  What if they have an old one and want a new one – charge, or . . ? A window decal? $5 each . . . Discussion for board, for a committee to recommend?
Flags/Kiosks – next steps to install/maintain?
Volunteer appreciation event - Nick, Melissa - We are 3 months out - plans?
Ave. of Giants sign – brought up years ago, never settled: different format or . .?
Reports: 
City, CSD, fire, business community?

